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We work together in collaboration with organizations who are
dedicated to parks, recreation, and open spaces to achieve

overall community goals.
-GreenPlay, LLC



. . The goal of the project is to develop a community supported plan that
The V|S|On provides guidance for future development and redevelopment of the City’s
parks, recreation programming, and facilities.
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GREENPLAY...
The Leading Edge In Parks, Recreation,
And Open Space Consulting



Years of Residency

W <5 years

W 5-9 years

W 10-15 years
W16 - 20 years
W 20+ years

M Not a resident but use
programs or facilities




What Are We Doing
Well? Strengths &
Celebrations!




STRENGTHS

Staff doing a good job with available resources

Parks and Recreation performs excellent care and maintenance of the parks to national standards
City partnering with local business for events and programs

Shared use path connections

Special events are fun to go to and very popular

Family friendly focus culturally activated parks

Special events - bringing economic impact to the city

City staff is willing to partner with groups

Baker Park

Celebration of the rich history, agricultural, arts, sense of community

Linear Park along Linear Creek
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The Leading Edge
And Open




WEAKNESSES

Lack of turf fields
Poor quality overused athletic fields
Regenerative land management - pollinator habitats, animal habitats, native species, keystone species
Lack of variety of programs
Difficult for non-profits to access facilities (fields)
Lack of fields for growth of sports
Restrooms locked
Lack of equity amongst parks (seniors) (passive recreation)
Lack of maintenance and manpower for facilities and parks
City relies on private groups for expansion and addition of amenities, but maintenance and clean up after...
Baseball groups trying to partner with City - unsuccessful
City restrooms need attention refurbishment
Lighting issues on trails and paths
Lack of open space, meadows

Lack of walkability (lack of street crossings)

Lack of CIP
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CITY'S ROLE IN PARKS & RECREATION

Partnering with neighborhoods related to parks I
Providing indoor facilities I
Add trails and connectivity I
Partner with other community organizations I

City should have regular community town halls - open to new ideas I

To facilitate usages of facilities in a fair way to maximize use I

Work with organization to provide spaces and programs to meet the needs of the community I

Add trails, community gardens, food forest, environmental education I
City should provide facilities and parks for quality of life and programs and services for the... I
Maintaining Green Spaces during growth I
Maintaining recreation facilities

|
Provide equitable facilities, services and programs | I
_______________________________________________________________________________|

Provide a variety of diverse facilities through out the City
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WHAT SHOULD THE COLLECTIVE VISION BE FOR PARKS & RECREATION

Parks and Rec. should provide safe and functional parks and facilities to enhance the
health of residents and visitors.

Thoughtful and balanced allocation of resources for City parks and facilities with all of
the other competing priorities of Marylands 2nd largest City.
Clean, green, safe, healthy parks
To grow, improve, and change with the time, while still maintaing existing facilites
Listening to residents of the City to detrmine needs and desires related to Parks and
Recreation
Seek public/private partnerships to obtain funds to develop and build

Sustainability and restoration

Top quality of life
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IMPROVEMENTS TO EXISTING FACILITIES
Upgrade restrooms and have them opened TR

Making facilities ADA compliant (restrooms)
Upgrade fitness equipment

Playground needs a refresh, remove sand pit
More trash cans and recycling bins

Need two additional 90 foot baseball field 300 ft fence, lights

2
- 1
2
2
2
2

0

35 4 4.5

Add indoor and outdoor exclusive pickleball courts

o

0.5 1 15

N
.
n
w




Programs related to climate change

Community Graden

Regional tournaments

Need mommy and me or infant and toddlers

Pop up parks (Frederick Arts Council.org has a master plan)
Dog obedience training

Summer Camps need more content (sports, art)

More spaces for children sports, non competitive
Environmental programs

Marathon/road races

Pickleball programs

Add demonstration educational sites that support pollinator gardens, rain gardens
Swimming programs

Ice skating

Add adult size toys (obstacle course)

Outdoor Fitness Equipment (Par Core) along path

Expand hours for programs into the evening

Disc golf

More special events in parks other than Baker Park throughout the community
Programs for teens not involved in school athletics
Programs for elementary, middle schools

Programs for Diverse groups

Programs for Seniors
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ADDITIONAL PARKS, OPEN SPACES, TRAILS & RECREATIONAL FACILITIES

Aquatic Center

Trails, paths, connectivity 19

Amenities (restroom, family room) - | NN (o

Add trails, community gardens, food forest, environmental education ||| |GGG :
Open space |G >
splash Pad |
Senior Facilities || N -
Track and Field indoor | NN 7
Lighting and safety | |GGG

Skate parks | NGz
Swimming pools in Western portion of community || | I

Pump Track for bikes
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AREAS UNDERSERVED

Seniors

Latino families - Hill Street Park

People with different abilities

Low income, south side of City

Certain neighborhoods based on income
Parks outside of downtown

Non profit youth baseball

Low Income Neighborhood

Low Income Neighborhood

Low Income Neighborhood

ALICE (Asset Limited Income Employed)
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KEY PARTNERS & STAKEHOLDERS

County

FCPS

Commissions

Athletic Associations

Higher Ed Institutions

Fort Detrick

Youth Advisory Council

Public Art Commision

Hood College (interested in partnering)
"Friends of"

Rotaries

NACs

Local Non-Profits

Downtown Frederick Partnership
Ausherman Family Foundation

Community Foundation of Frederick

Visit Frederick (tourism entity)

Master Gardeners/Garden Clubs

Groups renting facilities

Hospitals

Frederick Steeple Chasers Running Club

National Sports Organizations (grants)

Friends of Baker Park.

Frederick Bicycle Coalition https://bikefrederick.org/
Maryland State Bikeways

Sophie and Madigan's Playground

AstraZeneca

Color on the Creek

Frederick National Little League, East Frederick Little
League, Frederick American LL, American Legion,
Maryland District 2 LL,




VALUES

Fun, 1, 6%

Health (mental), 1, 6%

Equity, 6, 38% Diversity, 2, 12%

Inclusion, 6, 38%




KEY ISSUES

Safety

Maintaining trash pick up

Equity in infrastructure and programming - previously focused on Downtown

Amenities reflect young families

Amenities reflect seniors

Areas outside of Downtown have been overlooked and neglected (Rt 40)
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RECOMMENDATIONS FOR GAINING FINANCIAL SUPPORT

Private public partnerships

Grants (State, Federal)

Revenue generated through use of facilities (Regional Tournaments)

User Fees

Individual Organizations

Bonds

Taxes

Builders providing funds
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Continued public engagement and flexibility

Provide clean safe and attractive facilities for everyone

Maintain what we have

Deferred maintenance and staffing levels insufficient

Need dedicated funding source

Quality of playgrounds and buildings and upkeep

Accessibility

Improving safety of all areas (Blue light)

Lack of funding for maintenance and upkeep - reactive not proactive

Balance redevelopment with new development

Swimming and Diving (implementing existing plan West View Regional Park) (for schools)
Equity

New indoor recreation facility

Work with organization within community

More natural space, open green space, more informal and passive recreation
Programs for Teens

Increase staff to maintain parks

Better communication between County and City

Clarify expectation for developers for park development

Policy Enforcement

Protect limited green space with sustainable practices

Safety

Funding and staffing resources

Equitable access to Green Space facilities and programs

Need a priority of park development - a CIP list completed

Need better quality of design and equipment (up our game, high quality, imaginative)
Children, youth young adults, after school programs with life skills

Artificial Turf Field Space for schools

GREENPLAY...

The Leading Edge In Parks, Recreation,
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How do we increase communication and marketing?
Would like to see an equity map of green spaces
Is there a reporting mechanism for reporting issues?

Community gardens, food forests, nature trails and environmental education are all
facilities/programs that was suggested for more well-rounded programming

Little League field was lost in Baker Park due to excessive flooding and would love to
work with the City to get a replacement field in the new West End Regional Park.
Lights would be nice, not required. That part of town is where we draw a majority of
our kids, but they opt out as they cannot get transportation.

Fountain Rock Park is a good example of education at a park and should be
considered in the Frederick parks.

Additional recommended priorities:
* need for more Pickleball courts (indoor & outdoor)
* need for more indoor gymnasiums (open gym, etc.)
* need for an indoor swimming pool
* need for a youth center
* need for an active adult center (seniors)



NEXT STEPS
Public Needs Assessment

survey to identify top programs
and amenities.
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